£neo

gt TR

| AD

ST

TURAL MINERAL WATER

KULARA WATER CO., LID.

www.eaukulen.com

Kulara Water Co., Ltd. (Kulara Water) is a leading mineral water company
operating mainly in Cambodia. The company produces Eau Kulen,
the No. 1 Natural Mineral Water in the Kingdom, and also Eau Kulen
Sparkling, the first sparkling mineral water.
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Introduction

Kulara Water's corporate strategy is based on the 3 fundamental
pillars of sustainable development and is expressed daily through
numerous commitments, initiatives, and programs focusing on
Leadership, Quality, Innovation, Resource protection, Carbon
footprint reduction, Employee well-being, and Community
development. The green leadership of the company is recognized
through its ambitious reforestation program initiated in 2018 in
partnership with the Archaeology & Development Foundation
(ADF). This program combines the reintroduction of endangered
species of trees and concrete actions to raise awareness among
the younger generations about resource protection. To date, more
than 100,000 rare trees have been planted on Kulara Water's
protected land and also in the Kulen Mountains’ conservation
zones. The company has also just taken another step forward
with the launch of its hybrid solar power plant (a 650 kWp ground-
mounted solar system connected to an 896 kVWh battery system),
among the first of its kind in Cambodia.

Framework and Strategy

Kulara Water's CSR commitments answer multiple and
interconnected challenges, both in terms of Leadership,
Innovation, and Quality. The company is engaged in a truly
holistic approach to value creation and continuous improvement.
For better outcomes, the company favors partnership-based
approaches. Kulara Water's resource protection and reforestation
program launched in 2018 in partnership with the Archaeology &
Development Foundation (ADF) and three primary schools of the
Kulen Mountains reinforces the global commitment to preserve
the purity and unique quality of its natural mineral water and
the local ecosystems. Thanks to these leading partnerships, an
ecological reserve of more than 840ha have been created from
the top to the foot of the Kulen Mountains where the bottling
plant is located. A second leading partnership with TotalEnergies
has also reinforced the company’s ambition to ensure its energy
autonomy and reduce its operating costs and greenhouse gas
emissions.

Achievement and Impact

To date (March 2022), more than 100,000 rare trees (endangered
species) have been reintroduced in the region as part of Kulara
Water's reforestation program in partnership with the Archaeology
& Development Foundation (ADF): about 10,000 rare trees on the
company's protected land (40.5 ha) and more than 90,000 in the
Phnom Kulen National Park (800 hectares of conservation areas).
20 teachers and 584 kids from three primary schools are involved
for the direct benefit of more than 2,100 villagers and 430
families. The hybrid solar power plant, for its part, will allow the
company to reduce significantly its greenhouse gas emissions
and fossil fuel consumption. According to the latest estimates,
the new solar hybrid power plant will be able to save a minimum
of 166,330 liters of fuel per year and lower the company's carbon
footprint by more than 450 tons of CO, per year.

Future Direction

The success of Kulara Water is industrial, commercial, and human.
It demonstrates that true corporate citizenship is intrinsically
linked to strong sustainable growth and performance. With the
same vision, ambition, and energy that have ensured the success
of its brands, reforestation program, energy transition, and CSR
initiatives, the company will mobilize its leadership and expertise
to respond to numerous issues and challenges, both economic,
social, and environmental. Fully aware of its role as a leading
company, Kulara Water will continue to bring its contribution to
the socio-economic development of the Kingdom of Cambodia
and inspire others to implement best CSR practices for the
benefit of the greatest number.
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